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Orientation

Fiscal Year (FY)
• July 1 to June 30 each year
• FY24 = Fiscal year 2024 = July 1, 2023, to June 30, 2024
• We are in FY25 – data will be available in approximately January 2026

Negative numbers
• Numbers in ( ) are negative
• ($500,000) = $-500,000



A note about BudgetS

• Budgets are planning tools that are built on assumptions

• They are often built on conservative estimates of student 
enrollment and revenue from various sources

• Budgets are not reality



Conclusions (1 of 2)
• Positive financial results 5 of the past 6 years. There has been revenue in excess of 

expenses, positive operating cash flow, and growth of expendable net assets.

• FY23 negative values were reversed in FY24

• Fort Hays State has a strong bond rating in the middle of the range of healthy scores

• Total net assets of the foundation increased by $60 million since FY19 (a 52% increase)

However, instruction of students is not prioritized in salary spending

• Faculty salaries are below the means of similar comparison institutions

• Mean faculty salaries have not kept up with inflation

• Growth in spending on salaries is higher for management and business and financial 
operations than instruction

• Raises received by the president have been greater than those received by the faculty

• The board of regents says that the institution and the president are high performing, but 
the people who provide the labor for the core mission of the institution are not being 
recognized in the same tangible way



Conclusions (2 of 2)

There are financial resources available as shown by the revenue in 
excess of expenses, the positive operational cash flow, the growth of 
expendable net assets, and the increases in spending for salaries in 
other areas of the institution. 

It is time for Fort Hays, as a financially healthy institution, to invest in 
student learning and the faculty and staff that are most central to 
facilitating the core mission of the institution.



Agenda

• Financial Position of the Institution
• Revenue
• Athletics
• Expenses by function

 - Total
 - Salaries and Wages

• Staffing Levels and Total Salary Outlays
• Faculty Salaries means
• Conclusion



Financial Position of the Institution



• Revenues – Expenses = Change 
in Net Position

• 3 types of revenue

• Ideally the expense line is below 
the top of the green section in 
most years

• The space between the top of 
the column of revenue and the 
line for expenses is the change 
in net position

____________________________

$10.5 Million of increase in 
expenses in FY22 was scholarships 
and fellowships
See full report for complete 
financial statements



Example:
Asset = value of your house

Liabilities = value of your 
mortgage

Asset – Liability = home 
equity

At a university 
Assets - Liabilities 
= Net Position

Growth in net 
position is positive

These values do not include the Foundation



Unrestricted funds 
are the most flexible

The trends of growth 
in net position and 
growth in 
unrestricted funds 
are both positive



Removing the required 
accounting entries for 
public pensions and other 
post employment benefits 
(OPEB) shows that the true 
net position is higher than 
reported

Expendable Net Position = 
Unrestricted + Restricted 
Expendable



Operating cash flow

Net cash from non-capital financing 

– Net cash used in operating activities 

– Interest expenses
_______________________________

Operating Cash Flow

See next 2 slides







FY23 Federal grants and contract were substantially lower than FY22
2019 2020 2021 2022 2023 2024

Other federal grants and contracts 16,189,610               17,230,008       25,064,506       32,044,351       11,881,515       12,961,151       



The Foundation

The large increase in value in 
FY21 and small decline in FY22 
is common at most 
institutions and was partially 
caused by fluctuating market 
conditions during the 
pandemic.

The general trend of growth is 
positive



Ratings agencies have assessed the financial and 
competitive position of the institution and have 
rated the bonds as upper medium grade debt. 
Moody’s has assigned a grade of A1. This is a 
strong indication of the strong financial health of 
the institution. In April of 2024, Moody’s revised 
their ratings outlook from stable to negative.



Revenue



Tuition and fees net of scholarships declined in FY22 
but has increased in FY23 and FY24

State appropriations increased in FY23 and FY24

Increases in your main sources of revenue are good 
for the financial health of the institution



https://data.aaup.org  

https://data.aaup.org/


Kansas

https://data.aaup.org/state-support/ 

https://data.aaup.org/state-support/


Enrollment declines in Fall 2020-
Spring 2021 may have been 
related to the pandemic

Enrollment declines have been 
largest in undergraduate 
enrollment

Since tuition and fees are the 
largest source of revenue, 
enrollment growth would be 
preferred



Athletics



Athletics expenses reported on the EADA website

Athletics expenses 
are similar to other 
institutions in the 
conference

Athletics Revenue reported to EADA in FY22    $9.3 million 

Athletics revenue in FY23 from the 990 included:
Contributions from related organizations    $2.5 million
Student activities fees        $1.1 million
Sponsorships          $0.3 million
Gate receipts and concessions      $0.8 million



Expenses by function 
 - Total
 - Salaries and Wages



Expenses by Function



Salaries and wages total 2018 2023
% change 
from 2018

Instruction 36,156,746       40,985,652 13.4%
Research  354,195              203,700 -42.5%
Public service  1,884,904         1,950,344 3.5%
Academic support  8,037,250         8,441,437 5.0%
Student services 6,182,845         7,405,738 19.8%
Institutional support  4,314,741         4,995,029 15.8%
Auxiliary enterprises 3,014,781         2,714,721 -10.0%
Total salaries and wages 59,945,462       66,696,621       11.3%

IPEDS: Salaries and wages 
for full-time and part-time 
employees



Staffing Levels and 
Total Salary Outlay Changes for Full-time Employees





Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023
Instructional Staff Total

Full-time Instructional (-1) 353 367 371 364 344 352
Part-time 323 365 389 389 394 381

Librarians
Full-time 9 9 5 4 3 4
Part-time 0 0 0 1 0 0

Library technicians
Full-time 4 5 5 5 5 5
Part-time 0 0 0 0 0 0

Archivists, Curators, and Museum Technicians
Full-time 8 8 8 8 7 7
Part-time 0 0 0 0 0 0

Student and Academic Affairs and Other Education Services
Full-time 4 4 4 4 4 4
Part-time 0 0 0 0 0 0

Management
Full-time Management (+12) 151 164 169 166 166 163
Part-time 20 29 32 29 32 38

Business and Financial Operations
Full-time 34 34 39 39 41 37
Part-time 0 2 1 1 1 0

Computer  Engineering  and Science
Full-time 32 32 33 28 30 32
Part-time 1 0 0 0 0 0

Community Service  Legal  Arts  and Media
Full-time 53 57 60 62 60 61
Part-time 1 3 1 1 2 0

Healthcare Practioners and Technical
Full-time 7 7 8 8 8 7
Part-time 1 3 1 1 1 3

Service Occupations
Full-time 105 108 97 97 84 84
Part-time 13 13 12 10 12 13

Office and Administrative Support
Full-time 88 87 80 79 72 72
Part-time 14 18 12 13 27 26

Natural Resources  Construction  and Maintenance
Full-time 42 39 41 41 34 34
Part-time 17 18 17 10 7 6

Production  Transportation  and Material Moving
Full-time 7 7 6 5 5 5
Part-time 5 5 1 1 1 1

All staff
Full-time 897 928 926 910 863 867
Part-time 395 456 466 456 477 468

IPEDS data



Growth in salary outlays for all full-time employees was 9% from 2018-2019 to 2023-2024
Total salary outlays for full-time instruction increased 11%
Total salary outlays for full-time management increased 16%
Total salary outlays for full-time business and financial operations increased 22%
Total salary outlays for full-time community, social service, legal, arts, and design was 25%
Many areas show a decline in total salary outlays for full-time employees including librarians at -9%

These expenditures do not appear to support the core mission of the institution, nor do they prioritize 
students and student learning 



Faculty Salaries







Twenty-seven IIA (Master’s) 
institutions in the North 
Central West region reported 
data for Fall 2023 to the 
AAUP compensation survey. 
FHS’s mean salaries are lower 
than the weighted means (at 
the top of the table) for all 
ranks except lecturer. 



Source: IPEDS





1% increase in total salaries 
and wages for full-time 
instructional employees 
reported for 2023-2024



In Comparison
In June 2023, the President of Fort Hays State received a 6% pay increase to $318,000 
(https://pro.stateaffairs.com/ks/flash/regents-approve-raises-for-university-presidents) from the Kansas Board of Regents. 

In June 2024, the President was awarded an additional 4% pay increase by the Board of 
Regents. https://www.cjonline.com/story/news/state/2024/09/06/raises-of-kansas-university-presidents-compared-to-those-of-faculty/74692475007/. 

At the meeting to approve the raises, one regent noted that "I think we have a very high 
performing group among our presidents and chancellor". 
_____________________________________________________________________________________________________________________________

It is incomprehensible that there can be high performing presidents without high 
performing faculty providing the labor that supports the core mission of those institutions. 
However, the communications officer at Fort Hays noted that the faculty would receive a 
1.2% merit-based raise for the fiscal year 2025. 

https://pro.stateaffairs.com/ks/flash/regents-approve-raises-for-university-presidents
https://www.cjonline.com/story/news/state/2024/09/06/raises-of-kansas-university-presidents-compared-to-those-of-faculty/74692475007/


Conclusion



Conclusions (1 of 2)
• Positive financial results 5 of the past 6 years. There has been revenue in excess of 

expenses, positive operating cash flow, and growth of expendable net assets.

• FY23 negative values were reversed in FY24

• Fort Hays State has a strong bond rating in the middle of the range of healthy scores

• Total net assets of the foundation increased by $60 million since FY19 (a 52% increase)

However, instruction of students is not prioritized in salary spending

• Faculty salaries are below the means of similar comparison institutions

• Mean faculty salaries have not kept up with inflation

• Growth in spending on salaries is higher for management and business and financial 
operations than instruction

• Raises received by the president have been greater than those received by the faculty

• The board of regents says that the institution and the president are high performing, but 
the people who provide the labor for the core mission of the institution are not being 
recognized in the same tangible way



Conclusions (2 of 2)

There are financial resources available as shown by the revenue in 
excess of expenses, the positive operational cash flow, the growth of 
expendable net assets, and the increases in spending for salaries in 
other areas of the institution. 

It is time for Fort Hays, as a financially healthy institution, to invest in 
student learning and the faculty and staff that are most central to 
facilitating the core mission of the institution.



QUESTIONS?

Bonnie Fox Garrity

foxgarrity@gmail.com 

mailto:foxgarrity@gmail.com
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